
Advanced Consulting Skills Course
Intensive two-day course on how to become a more effective catalyst in business 

Optimize Your Business and Your Life
Morningstar Ventures is a leading consultancy helping business leaders take the 
key steps needed to improve the operations of their companies and their own 
performance. Contact us today to find out how we can help you and your business.
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Credit Hours
Advanced Consulting Skills Course is 
approved for 14.0 recertification credit 
hours toward PHR, SPHR and GPHR 
recertification through the Human 
Resource Certification Institute (HRCI).

Client Testimonial   
“Andrea used our real experiences 
to help us understand and practice. I 
was able to immediately begin using 
the skills and processes. After the 
second training day I met with a client 
and was able to get to a contract and 
advance the work I was doing with her 
organization. It was one of the most 
effective conversations I have had with 
a client. I would highly recommend this 
seminar.”

— Carol Horner, President Synchronicity 
Training and Development

Get Results through Influence Not Just Authority    
Individuals responsible for acting as catalysts for growth and change have 
development needs that are unique and demanding! Are you someone who gets 
results through influence rather than reporting authority?

Are you a catalyst that helps other people in the organization achieve business 
goals? Does your effectiveness depend upon developing a shared understanding 
of your internal clients’ situation and desired outcomes, and your ability to balance 
maintaining rapport with creating change? 

The Advanced Consulting Skills Course is an intensive two-day training designed 
to build both the confidence and the skill to be effective as a catalyst working with 
internal and executive-level clients. Understand how to manage relationships with 
clients whose style or personality is dramatically different than yours. You will learn 
the skills and practice the applications using real-life content.

Consultants, through the nature of their charter, are responsible for partnering with 
operational leaders to deliver a solution or result. But to be effective, they must act 
as catalysts, that is, enter a business problem, design and implement a changed 
condition, then exit, on to the next challenge. Mastery of this process requires finely 
tuned skills. If your success depends on the client’s outcome being met, not just on 
the transaction itself, this course is for you.

What You Will Learn
 • Learn to use a client-focused consulting intervention model; how to elicit current 

reality, desired outcomes; negotiate and contract for clear deliverables; identify 
success metrics.

 • Manage the rapport-demand dynamic; learn to use the tools that affect motivation 
and influence responsiveness in the client.

 • Practice advanced communication skills; understand human “hardware and 
software;” deal with deletions, distortions and generalizations in the client’s 
communication.

 • Develop behavioral flexibility; use multiple perspectives to view the client’s 
problem, system or situation.

 • Maintain confidence in a wide range of situations; identify the personal biases that 
interfere with the ability to produce results.

 • Be able to work on multiple levels simultaneously. 

Who Should Attend   
 • OD, Training and HR Professionals
 • External Consultants
 • Also senior individuals in Legal, IT, Finance and those in an “influence” position 

within senior management 


